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We believe we have a strong role to 
play in these endeavors for growth by 
stepping in to help financially. Wheth-
er it is for business establishment or 
business growth, manageable social 
obligation, children’s education, hous-
ing needs, medical expenses etc., we 
can step in as a helping hand.

With so many banks and financial in-
stitutions in the market, what makes 
us so different? Himalayan Bank being 
one of the most experienced banks 
in the country was established as 
one of the first four private commer-
cial banks and has a solid portfolio of 
commendable and unimpeachable 
achievements. We have helped many 
people to stand on their own feet. We 
have assisted many entrepreneurs to 
set up their businesses and have sup-
ported many people in their time of 
need. Our products have the flexibility 

to be tailored as per requirement of our 
clientele.

Himalayan Bank Ltd (HBL) was estab-
lished in 1993 in joint venture with Habib 

We at Himalayan Bank believe that we are much a part of society as any 
other and we have a proactive role to play for those who are striving 
to rise above their circumstances on the basis of enterprise and effort 
to pursue their dreams. With a helping hand to assist along the path of 
progress, these dreams could be achieved.

[About Us]

Bank Limited of Pakistan. Despite the 
cut-throat competition in the Nep-
alese banking sector, we have been 
able to maintain a lead in the primary 
banking activities-loans and deposits.
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[Our  Vision]
Himalayan Bank has the vision of becoming a 
leading bank of the country by gaining substantial 
business growth through premium products and 
services to customers, thus ensuring attractive 
and substantial returns to all our stakeholders. 

[Our Mission]
Himalayan Bank’s mission is to become the preferred 
provider of quality financial services in the country. 
There are two components to our mission: ‘preferred 
provider’ and ‘quality financial services’. We believe 
that our mission will be accomplished only by 
satisfying these two important components with the 
customer at the focal point of all our efforts.

[Objective]
To become the Bank of first choice is the main objective of the Bank.
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The economy continued to experi-
ence excess liquidity, making it diffi-
cult for banks and financial institutions 
to deploy capital into sound invest-
ment opportunities. Despite the chal-
lenges, we were encouraged by a few 
positive macro developments put into 
motion during the fiscal year.

The government was able to close 
some important FDI deals, particular-
ly in the hydropower sector –one of 
the prime potentials of the country. 
Investment in our power sector can 
start a circular constellation of forces 
that can provide strong tailwinds to a 
holistic development process. Political 
uncertainty, however, still has the po-
tential to derail all potential for prog-
ress. Disagreements amongst political 
parties and their inability to agree on 
key constitutional issues remain the 
main risk facing public confidence 
and investor sentiment.

As mentioned above, the Bank per-
formed well despite all the challenges 
facing the Nepalese economy. During 
the year, a lot of effort was put into 
strengthening the overall governance 
structure of the bank. Various policies 
were revised to suit the changing mar-
ket conditions. Similarly, several oper-
ating manuals were reviewed and re-
vised to ensure risk mitigation, whilst 
not compromising on operational ef-
ficiency. The Bank is continuously im-
proving its operations, processes and 
procedures to reduce significantly the 
risk of errors or control lapses.

Although the political economy of the 
country remains uncertain, the Bank 
aims to continue its growth strategy. 
The Bank aims to focus on SMEs and 
retail lending opportunities to grow 
its credit portfolio. Key businesses 
like credit, remittance, treasury and 
cards have been contributing strong-

Dear shareholders,

On behalf of the Board of Directors, I would like to congratulate and thank 
the management team and staff members for their resolve and dedication 
to the Bank. Despite the political and economic headwinds facing the 
economy, we were pleased that the Bank reported strong profits for the 
fiscal year 2013-2014. Overall, the economy of the country remained 
similar to the previous fiscal year. 

CHAIRMAN

ly towards the Bank’s profitability and 
management continues to identify 
further areas of growth within cur-
rent profit drivers. Additionally, man-
agement continues to explore new 
business opportunities to deliver new 
products and services.

Despite the political headwinds, we 
remain hopeful that the country will 
move forward in consensus. We strive 
to remain focused to ensure the Bank 
remains a pioneering leader in the 
banking industry in Nepal and look 
forward to serving our clients in the 
New Year and beyond.

Thank you.

 

Manoj Bahadur Shrestha
Chairman, Board of Directors

From the Desk of[ [



[Board of  
DIRECTORS]

7
8

2

1. Mr. Manoj Bahadur Shrestha
Chairman

2. Mr. Salim Amlani
First Vice Chairman

3. Mr. Himalaya S. Rana 
Chief Advisor to the Board

4. Mr. Radha Krishna Pote
Director

5. Mr. Upendra Keshari Poudyal
Professional Director

6. Mr. Prachanda Bahadur Shrestha
Director

7. Mr. Surendra Silwal
Alternate  Director

8. Mr. Sushil Bikram Thapa
Director
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[From the Desk of CEO]
The Bank’s performance in fiscal year 2013-14 has been remarkable. The 
Bank was able to put up a great performance during the fiscal year and I 
would sincerely like to thank the Management and all the employees for 
their contributions to this effort. Business expansion has been the focus 
of the Bank. 

Ashoke SJB Rana
Chief Executive Officer
Himalayan Bank Ltd.

The credit portfolio of the bank con-
tinued to grow while it was well sup-
ported by the growth in deposits. 
While SME and retail lending has been 
the focus of the Bank during the year, 
we also looked into some of the prof-
itable business opportunities in the 
corporate sector. The expansion of our 
branch network and customer base 
coming through remittance services 
have greatly helped in ensuring con-
tinuous growth of the low cost yet sta-
ble savings deposit and this focus will 
continue in the coming years as well. 

Technology has been one of the 
strengths of the Bank for years now 
and continuous improvement in IT 
was sought during the year to ensure 
efficiency and quality service deliv-
ery. The Management invested large 
chunk of its time to strategize busi-
ness operations and as a result, new 
avenues has been explored to boost 
remittance business that has been 
one of the key businesses for the Bank 
over the last few years. There could 
however be a set back on the volume 
given the new central bank directives 
that provide more flexibility to mon-
ey transfer agencies and remittance 
companies that the banking industry 
feels is creating an uneven playing 
field. The Bank is leading the industry 
in discussions with the central bank 
to bring about necessary changes in 
the directives to be able to compete 
in the market on equal terms. 

The country has been reeling through 
uncertainty. The political economy of 
the country is far from ideal. The polit-
ical parties are yet to reach consensus 
to promulgate the new constitution 
adding fuel to the already existing 
uncertainties. There were however a 
few good signs on part of the newly 
formed government. A few important 
FDI related deals were signed thereby 
sending a positive signal to the in-
vestors. Hydro, agriculture and tour-
ism seem to be the sectors that the 
government is focusing and rightly 
so given the comparative advantage 
the country possesses. The Bank too 
is trying to align its businesses around 
these sectors alongside SME’s that are 
still largely un-banked. The banking 
industry is also going through a phase 
of consolidation that is reflected from 
the mergers announced in the last 
year or so. Recent history suggests 
that there is diminishing impact of 
political uncertainty in private sector 
growth. We are therefore optimistic of 
our growth despite adversities in the 
political economy of the country. 

Going forward, under the aegis of the 
Board of Directors, the Management 
will continue to put in its effort to im-
prove overall governance of the Bank. 
Similarly, a lot of effort was put in to im-
prove the overall control mechanism 
of the Bank to avoid operational risk 
and this effort is going to continue go-
ing forward as well. The Management 

will continue to focus on business ex-
pansion through identification of new 
opportunities in all areas of business 
and in particular, credit expansion, de-
posit mobilization, remittance volume 
and cards. Credit remains the bread 
and butter for the Bank and the Man-
agement is putting concerted efforts 
to identify lending opportunities. The 
Management is constantly looking 
for opportunities to improve its tech-
nology for better and quality services 
and this shall continue in the upcom-
ing year as well. The Bank will contin-
ue to explore new unchartered areas 
for branch expansion. Considerable 
amount of time and effort will be pro-
vided to expansion of card and online 
businesses. Every opportunity will be 
explored to enhance the Bank’s fee 
and commission based income. 

I am very much hopeful that the ded-
ication of the Management coupled 
with hard work and sincerity of all the 
employees of the Bank will yield better 
results in the upcoming fiscal year.

Thank you.
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[Senior 
MANAGEMENT TEAM]

Mr. Maheshwor P. Joshi 
Chief Manager

Mr. Anup Maskay
Asst. General Manager

Mr. Ejaz Qadeer Gill
Senior General Manager

Mr. Ashoke SJB Rana  
Chief Executive Officer

Mr. Sushiel Joshi  
General Manager

Mr. Ujjal Rajbhandary 
Asst. General Manager

Mr. Rabindra N. Pradhan 
Chief Manager



H
im

alayan Bank Ltd.      |      Annual Report 2013/14
Com

m
itted to change ... for better

15



H
im

al
ay

an
 B

an
k 

Lt
d.

   
   

|  
   

 A
nn

ua
l R

ep
or

t 2
01

3/
14

Co
m

m
itt

ed
 to

 c
ha

ng
e 

... 
fo

r b
et

te
r

16

Bo
D 

Se
cr

et
ar

ia
t

Pl
an

ni
ng

 an
d

Pr
od

uc
t

De
ve

lo
pm

en
t

De
pa

rt
m

en
t  

M
ed

ia
 U

ni
t

Ch
ai

rm
an

&
Bo

ar
d 

of
 D

ire
ct

or
s

In
te

rn
al

 A
ud

it 
&

In
sp

ec
tio

n 
De

pt
 

Au
di

t C
om

m
itt

ee

Ri
sk

 M
an

ag
em

en
t D

ep
t.

 (C
re

di
t U

ni
t, 

Re
ta

il/
SM

E U
ni

t,
M

ar
ke

t R
isk

 U
ni

t, 
Op

er
at

io
na

l
Ri

sk
 U

ni
t) 

 

 IT
 Se

cu
rit

y D
ep

ar
tm

en
t

Co
m

pl
ia

nc
e a

nd
In

te
rn

al
 Co

nt
ro

l
De

pa
rt

m
en

t 

Sh
ar

es

AG
M

 –
 B

us
in

es
s

De
ve

lo
pm

en
t -

Co
rp

or
at

e 
Se

cr
et

ar
y t

o 
SG

M
/

GM
/A

GM
s O

ffi
ce

Ge
ne

ra
l M

an
ag

er
 -

Op
er

at
io

ns

AG
M

 –
 B

us
in

es
s

De
ve

lo
pm

en
t &

 Sy
st

em
Su

pp
or

t

Ex
ec

ut
iv

e H
um

an
Re

so
ur

ce
 O

ffi
ce

r

HR
 D

ev
el

op
m

en
t

Tr
ai

ni
ng

 

Hu
m

an
 R

es
ou

rc
e

De
pa

rt
m

en
t

Ex
ec

ut
iv

e
Re

co
ve

ry
 O

ffi
ce

r

Lo
an

 R
ec

ov
er

y 
De

pt
.-A

ll 
Br

an
ch

es
(T

hr
ou

gh
 B

M
) 

Ex
ec

ut
iv

e I
T

Offi
ce

r

In
fo

rm
at

io
n

Te
ch

no
lo

gy
 D

ep
t.

Ca
rd

 Ce
nt

re
(IT

)

Re
m

itt
an

ce
Ce

nt
re

 (I
T)

Cr
os

s S
el

lin
g

Fu
nc

tio
n

(A
nc

ill
ar

y 
Pr

od
uc

ts
 -

M
ob

ile
/In

te
rn

et
Ba

nk
in

g

Ba
nc

as
su

ra
nc

e
Un

it 

 Ca
rd

 Ce
nt

re
(M

ar
ke

tin
g)

 

Re
m

itt
an

ce
Ce

nt
re

  
(M

ar
ke

tin
g)

Ex
ec

ut
iv

e
Ad

m
in

ist
ra

tiv
e

Offi
ce

r  
 

Ge
ne

ra
l

Ad
m

in
ist

ra
tio

n
De

pa
rt

m
en

t  

Br
an

ch
es

 –
Su

pp
or

t F
un

ct
io

n 

Ex
ec

ut
iv

e O
ffi

ce
r

(L
ia

bi
lit

y P
ro

du
ct

s)
 

Li
ab

ili
ty

 P
ro

du
ct

s
De

pa
rt

m
en

t
Co

rp
or

at
e

Bu
sin

es
s D

ep
t.

Ex
ec

ut
iv

e O
ffi

ce
r

(C
or

po
ra

te
) 

Ex
ec

ut
iv

e O
ffi

ce
r 

(R
et

ai
l/S

M
E)

Re
ta

il/
SM

E
Bu

sin
es

s D
ep

t.

Re
ta

il/
SM

E B
us

in
es

s
M

ar
ke

tin
g 

Fu
nc

tio
n

Re
ta

il/
SM

E C
re

di
t

Fu
nc

tio
n

Br
an

ch
 Cr

ed
it

Fu
nc

tio
n 

(R
et

ai
l/S

M
E)

Le
ga

l
De

pt
. 

Gl
ob

al
 FI

Se
rv

ice
Qu

al
ity

M
on

ito
rin

g
De

pt
.

Ex
ec

ut
iv

e F
in

an
cia

l 
Offi

ce
r 

Ac
co

un
ts

 D
ep

ar
tm

en
t

Tr
ea

su
ry

 D
ep

t. 
-F

ro
nt

 
Offi

ce

Re
co

nc
ili

at
io

n 
De

pt
.

(H
.O

 &
 B

ra
nc

he
s)

Ex
ec

ut
iv

e O
pe

ra
tin

g
Offi

ce
r  

 

Ce
nt

ra
liz

ed
 Cr

ed
it

M
an

ag
em

en
t &

 A
dm

in

Tr
ad

e O
pe

ra
tio

n 
Ce

nt
re

(T
OC

) 

Tr
ea

su
ry

 D
ep

t.
– 

Ba
ck

 O
ffi

ce
 

Op
er

at
io

ns
 D

ep
t.-

Al
l

Br
an

ch
es

 (T
hr

ou
gh

 B
M

)

Re
po

rt
in

g 
De

pa
rt

m
en

t
(N

RB
 &

 M
IS

)

Ca
rd

 Ce
nt

re
(O

pe
ra

tio
ns

) 

Re
m

itt
an

ce
 Ce

nt
re

(O
pe

ra
tio

ns
) 

Co
ns

or
tiu

m
/

Co
rp

or
at

e
Cr

ed
it

Fu
nc

tio
n 

 

Co
rp

or
at

e
Bu

sin
es

s
M

ar
ke

tin
g

Fu
nc

tio
n

Br
an

ch
 Cr

ed
it

Fu
nc

tio
n

(C
or

po
ra

te
)

Ch
ie

f E
xe

cu
tiv

e O
ffi

ce
r

Sr
. G

en
er

al
 M

an
ag

er

Se
cr

et
ar

y t
o 

Ch
ai

rm
an

2

Ex
ec

ut
iv

e S
ec

re
ta

ria
t

[O
rg

an
iz

at
io

na
l S

TR
U

C
TU

RE
]



H
im

alayan Bank Ltd.      |      Annual Report 2013/14
Com

m
itted to change ... for better

17

Himalayan Bank Ltd’s continued 
growth and success is founded on sev-
eral key factors like;

•	 A	 committed	 team	 that	 lives	 our	
shared values and works together 
to provide customers with expert 
advice, insights and financial solu-
tions.

•	 A	 highly	 diversified	 and	 well-bal-
anced business, operating within a 
clearly defined global footprint.

•	 A	 strategy	 with	 a	 clear	 focus	 on	
three priorities that will help us 
build an even better bank: being 
more focused on customers; en-
hancing leadership depth, diversity 
and deployment; and being better 
organized to serve customers. 

HBL is focused on setting a bench-
mark in terms of quality services and 
by introducing innovative products 
and services in the Nepalese market. 
We aspire to stay ahead of the race 
and we have our eyes set on the fu-
ture. Our journey for a stronger tomor-
row is ably supported by the strong 
board of directors and led by profes-
sional management team. Our strong 
workforce always aspires to give the 
best service to the customers and 
that is why we have a strong customer 
base that transcends all geographical 
barriers. 

We take immense pride on being able 
to be the harbinger of success in the 
Nepalese economy. We take a holis-

With 22 years of excellence in banking services, Himalayan Bank Ltd. has 
carved a name for itself. As one of the leading commercial banks, we are 
fully focused and committed to fulfill our responsibilities. The bank is 
determined to provide excellent services to its customers by understanding 
their needs and customizing the business processes to suit their needs.

[HBL Profile/History]

tic approach in defining our scope 
of operations and we always update 
ourselves with the surroundings. HBL 
believes that the technology should 
be a friend and not a hindrance. And 
that is why our focus has always been 
to keep ourselves update with the 
latest technological innovations to 
deliver prompt and secured banking 
transactions. 

We are always in a lookout for new 
business opportunities that can add 
value to our portfolio. We have a re-
sponsibility to our shareholders, who 
have entrusted us with their trust 
and the bank understands the need 
to reward them with the returns. As 
part of its continued growth strate-
gy, HBL is focused on mainstreaming 
sustainable business practices into its 
operations. The Bank strives to deliver 
sustainable economic growth that is 
profitable, environmentally responsi-
ble and socially relevant.

As we embark on our journey of bank-
ing, we see lots of opportunities to 
introduce new things and we also see 
lots of opportunities to learn newer 
things. The learning always gives in-
sights and experiences to maneuver 
the situation. In all its journey, HBL will 
never cease to learn and it is with this 
unrelenting desire to learn that the 
bank will equip itself with power to 
lead.
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[Products & Services]

DEPOSIT PRODUCTS
Himalayan Bank offers a choice of 
deposit products that customers can 
choose from to suit their individual re-
quirements. Savings products include 
the following accounts:

•	 Normal	Saving	Account	(with	min-
imum balance)

•	 Himal	 Savings	 Account	 (zero	 bal-
ance account)

•	 Premium	 Savings	 Account	 (with	
exclusive services)

•	 Super	 Premium	 Savings	 Account	
(with exclusive service & high re-
turns)

•	 Himal	Remit	Savings	Account	(cus-
tomized for remitters and benefi-
ciaries), 

•	 Recurring	 Savings	 Account	 (for	
monthly deposits)

•	 Bishesh	Savings	Account	(for	minor,	
senior citizens, physically handi-
capped, and illiterate people) 

•	 Shareholders’	Savings	Account	(for	
the shareholders of Himalayan 
Bank). 

•	 Special	Payroll	Account	(for	payroll	
employees of corporate houses)

•	 Current	 Account	 is	 available	 for	
daily business transactions. 

•	 Call	Account	(with	an	earning	op-
portunity for businesses)

Current Call (for NGOs, INGOs, and 
charitable trusts with attractive inter-
est rates) 

Fixed deposit products for individuals 

Himalayan Bank Ltd. has a diverse range of products and services that 
cater to the different individual needs of its many customers. The Bank 
has earned a well-deserved reputation as a pioneer in introducing many 
innovative products. 

and institutions include: 

Fixed Term Deposit Account (for those 
willing to park funds for 2 to 5 years 
and earn attractive returns). 

CREDIT SERVICES
Himalayan Bank offers a wide range of 
tailor-made funded and non-funded 
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card service of JCB and China Union 
Pay cards through its network.

HIMALREMIT 
Himalayan Bank is a pioneer in the field 
of retail money transfer business with 
over a decade-long customized service 
delivery experience in the field. The 
bank conducts this business through 
HimalRemit, a state-of-art web-based 
online money transfer system that is 
easily accessible through our main 
web domain www.himalayanbank.
com. It can be directly accessed by all 
our branches and network thus ensur-
ing prompt execution of remittances. 
The product is monitored and serviced 
24/7 by our Remittance Promotion De-
partment dedicated to deliver fast and 
reliable services to the customers. Hi-
malRemit has the largest payment net-
work with more than 2000 payment 
locations covering all cities, towns, and 
villages of the country.

Personal Business Loan, Trade Services 
(LC) and guarantee (bid bond, perfor-
mance bond, advance payment, and 
counter guarantee).

CARD SERVICES
Himalayan Bank was the first to intro-

duce the first Nepali credit card for the 
domestic market.HBL Card, which was 
the most popular card in the country 
at one time. Now, Himalayan Bank is 
offering various types of card services 
like; HBL SCT/Visa /Master Debit Card, 
HBL Visa Credit Card, HBL Master Cred-
it Card, HBL Prepaid Visa Card and Hi-
malayan Bank American Express Gold 
Credit Card. The Bank has been facilitat-
ing its customer by providing acquiring 

ANCILLARY SERVICES 
Himalayan Bank offers a host of ancil-
lary services that provide convenience, 
security and comfort to its customers. 
Among these are:

•	 Safe	deposit	lockers:	Locker	facilities	
of varying sizes as per its customers’ 
preference, and at convenient loca-
tions.

•		 SMS	 banking:	 Allows	 customers	
to check their balance, status of 
cheque (encashed or not), the last 
three transactions, and the Bank’s 
foreign exchange rate.

•		 Himal@net	 -	 Internet	 Banking:	
Banking can be done safely and 
securely at all times of the day from 
wherever there is a connection.

•		 24/7	 Automated	 Teller	 Machines	
(ATMs): in more than 70 locations.

•		 365	days	banking.
•		 Any	 Branch	 Banking	 Services	

(ABBS).
•	 	 Fund	 transfer:	 within	 and	 outside	

the country.
•		 Fee	 collection/payment	 services:	

for educational institutions.
•		 Service	 package	 for	 students:	 for	

those going abroad for higher 
studies.

��



Standard Chartered Bank

Mashreq Bank

Habib American Bank

USA

UK

Habib - UK Plc

Standard Chartered Bank

Standard Chartered Bank

Commerz Bank

GERMANY

ICICI Bank Limited

Bank Of America

Bank Of India

HDFC Bank Limited

Standard Chartered Bank

INDIAHabib Bank Limited

PAKISTAN SINGAPORE
Habib Bank Limited

Commonwealth Bank

AUSTRALIA

Korea Exchange Bank

Kookmin Bank

Standard
Chartered Bank

SOUTH KOREA 

JAPAN

[Correspondent NETWORK]



Standard Chartered Bank

Mashreq Bank

Habib American Bank

USA

UK

Habib - UK Plc

Standard Chartered Bank

Standard Chartered Bank

Commerz Bank

GERMANY

ICICI Bank Limited

Bank Of America

Bank Of India

HDFC Bank Limited

Standard Chartered Bank

INDIAHabib Bank Limited

PAKISTAN SINGAPORE
Habib Bank Limited

Commonwealth Bank

AUSTRALIA

Korea Exchange Bank

Kookmin Bank

Standard
Chartered Bank

SOUTH KOREA 

JAPAN







H
im

al
ay

an
 B

an
k 

Lt
d.

   
   

|  
   

 A
nn

ua
l R

ep
or

t 2
01

3/
14

Co
m

m
itt

ed
 to

 c
ha

ng
e 

... 
fo

r b
et

te
r

24

[Report of the  
BOARD OF DIRECTORS]

Having provided efficient service over 
the last 22 years HBL today stands 
as one of the leading, secured and 
dependable bank in the country. As 
of F.Y. 2013-14 the Bank was able to 
maintain deposit of Rs. 64.67 billion. 
As compared to last year loan port-
folio of the Bank increased by 13.13% 
and operating profit increased by 
13.65%.  The Bank’s operating profit in-
creased by 13.65%. The Profit and Loss 
Account however reflects a decrease 
of 14.26% in operating profit because 
of the provisioning done towards 50% 
of the total bank guarantee issued on 
Melamchi Water Supply. The disputed 
case is under observation with the 
courts in China and Nepal.

During the review period the Bank 
established 1 new branch inside the 
valley along with an ATM in the prem-
ise of the Branch. This has taken the 
Bank’s total number of Branches to 42 
and total number of ATM to 78.

With the trust of the customers, sup-
port of the shareholders and creative 

initiative of the management, the 
Bank has been able to progress by the 
passing of each year. Since its very in-
ception, the Bank’s goal has been to 
contribute towards a safe and secure 
banking system in Nepal and to pro-
vide access to quality financial ser-
vices to the general public.  

Review of the Bank’s Operations
During the period under review, the 
Bank’s total deposit reached Rs. 64.67 
billion, recording an increase of 21.86 
percent over the previous year. Simi-
larly, the loans and advances reached 
Rs. 46.44 billion during the period un-
der review, recording an increase of 
13.13 percent over the previous year. 

To the Twenty-second Annual General Meeting

Dear Shareholders.
On behalf of the Board of Directors, we cordially welcome all the 
shareholders present at this Twenty-second Annual General Meeting of 
Himalayan Bank Limited. I would like to present the Balance Sheet as on 
July 16, 2014, the Profit and Loss Account for the fiscal year 2013-14, the 
Profit and Loss Appropriation Account and other financial statements for 
approval by the Annual General Meeting.

The net assets of the Bank increased 
by 14.79 percent, reaching Rs. 6.834 
billion during the review period, while 
the gross assets increased by 19.65 
percent and are valued at Rs. 74.718 
billion. 

Even after providing Rs 319 million 
for the guarantee amount issued on 
Melamchi Water Supply, the Bank was 
able to post an operating profit of Rs 
982 million with 959 million as net 
profit.

The financial status of the Bank as on 
October 17, 2014 (first quarter end) is 
given below:

S.N. Particulars 2013 As on 
Oct 17

2014 As on 
Oct 17

Increase (De-
crease) %

1. Gross Assets           69,197           80,979 17.03

2. Deposits           59,361           68,912 16.09

3. Loans, Overdrafts and 
Bills

41,725 50,548 21.14

4. Investments           14,151           17,438 23.22

(In Rs. million)
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During the year under review, pursuant to the directives of Nepal Rastra Bank, 
the Bank wrote off loans to the tune of Rs. 9.699 million. The Bank has been able 
to recover Rs 18 million from already written off loans. The Bank’s NPA as com-
pared to the previous year decreased to 1.96 percent during the year under re-
view. Owing to concerted efforts being put by the management to recover bad 
loans, we would like to assure that this effort will help in enhancing profitability 
of the bank in the ongoing fiscal year.

Comparative Financial Indicators of the Bank
The comparative financial indicators of the fiscal years 2011-12 and 2012-13 are 
presented below:

(In Rs. million)

The comparative compositions of deposit, credit, income and expenditure of the 
Bank during the fiscal year 2069/70 and the year under review are presented 
below as an:

Deposit composition : Annex A
Credit composition : Annex B
Income composition : Annex C
Expenditure composition : Annex D

National and International Events and their Impact on the Bank
The world economy continues to struggle for growth. Most of the developed 
countries, particularly America and European countries are finding it difficult 
to recover. The overall GDP of the world continues to shrink. The impact of the 
global slowdown has been seen in Asian countries as well. India, the biggest 
trade partner of Nepal, has been worst hit in South Asia. The growth of Nepal’s 
economy will largely depend on how quickly the Indian economy will recover. 
The political uncertainty appears to be continued going ahead thereby adverse-
ly impacting investments.

As per Nepal Rastra Bank, the GDP growth of Nepal stood at 5.2% during 2070/71 
while the GDP growth rate in the previous year was 3.5%. The inflation rate that 
clocked 9.9% last year stood at 9.1% in F.Y. 2070/71. Export growth during the 
review year stood at 17.4% while import growth rate stood at 27.3% which at 

previous year stood at 20.6%. 

The overall BOP recorded a surplus of Rs. 
127.13 billion during the review period 
compared to a surplus of Rs. 68.94 billion 
in the previous year. The gross foreign ex-
change reserves surged by 24.8 percent. 
Such reserves had increased by 21.4 
percent in the previous year. The broad 
money supply during the review peri-
od increased by 19.1% as compared to 
the last year’s increment of 16.4%. Sim-
ilarly, the narrow money supply during 
the review period increased by 17.7% as 
compared to the last year’s increment of 
14.4%

During the year under review, the total 
deposits in the banking sector increased 
by Rs. 218.68 billion (18.4%). Similarly, 
the loans and advances in the banking 
sector increased by Rs. 165.48 billion 
(14.4%). Last year the total loans and ad-
vances had increased by Rs. 112 billion.

Current Financial and Banking Envi-
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and financial institution merger and 
acquisition regulation in 2068, a total 
of 65 banks and financial institutions 
have come down to 25 as a result of 
mergers.

Implementation Status of the 
Strategy and Program of the Bank 
for the FY 2012-2013
1. Established 1 branch inside the val-

ley. The total number of branches of 
the Bank reached to 42.

2. ATMs installed at Samakhusi 
Branch. The total number of ATMs 
installed by the Bank is 78.

3. NPA limited to 1.96 percent.
4. Continuity given to the recovery of 

written-off loans in an active man-
ner.

5. Expanded remittance business 
to Asian, European and American 
markets with a focus on sophisti-
cated services.

6. Established Himal Center Flagship 
Counters at strategic location.

7. Started card business with Union 
Pay and AMEX. 

8. Installed additional 586 POS ma-
chines for the convenience of the 
debit and credit card customers.

9. Providing extended hour counter 
service in the name of ‘Non-Stop 
Banking’. 

10. Made deposit and loan products 
more attractive as per the demand 
of the general public.

11. Upgraded T24 banking software 
browser 

12. Continuous effort to make the 
ambience of branches convenient 
and environmental friendly.

13. Regionalization concept intro-
duced – Biratnagar, Bhairahawa, 
Bharatpur, Birgunj, Pokhara and 
Nepalgunj Branch as Regional 
Branches.

14. In order to increase the liability 
business of the bank, the bank in-
troduced a separate liability prod-
ucts vertical in its organization 
structure.

15. Centralized credit management 

and credit administration has al-
ready commenced and a total of 
39 branches are already part of this 
centralized system.

16. A separate IT security department 
has been established

Strategies and Programs for FY 
2013/2014
1. To contain NPA at the lowest. 
2. To establish 5 branches within and 

outside the valley. 
3. To establish first representative of-

fice in Malaysia.
4. Introduction of Loyalty Card for the 

customers of Himal Remit in do-
mestic market.

5. To expand remittance business 
to Asian, European and American 
markets with a focus on sophisti-
cated services.

6. Enhance service delivery of the 
branches and profit centers

7. To set up additional 6 ATMs at var-
ious places. Till date 78 ATMs has 
been installed. 

8. To install additional 400 POS ma-
chines.

9. To introduce new deposit, credit 
products and services. 

10. To give continuity to recovery 
of written –off loans in an active 
manner.

11. To introduce new deposit, credit 
products and services 

12. To make the ambience of various 
branches convenient and environ-
mental friendly.

13. To upgrade T24 version and fine 
tune for better performance

Corporate Social Responsibility
From its commencement, the Bank 
has been discharging its social respon-
sibilities through various social and al-
lied institutions. The main services be-
ing rendered by 